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1) CALL TO ORDER  
 
Present: Commissioner Sonia A. Melara, M.S.W, Chair 

Commissioner James M. Illig, Member 
Commissioner Margine A. Sako, Member 

 
The meeting was called to order at 4:04pm. 
 
Staff Present: Mivic Hirose, Regina Gomez, Adrianne Tong, Michelle Fouts, Diana Guevara, Chia Yu Ma, 

Marc Slavin, Colleen Riley M.D.,  Madonna Valencia, and Mark Morewitz 
 
2) APPROVAL OF MINUTES OF THE MEETING OF NOVEMBER 29, 2011 

 
Action Taken:  The minutes of the meeting of November 29, 2011 were unanimously 

approved.  
 
3) HOSPITAL REPORT 
Mivic Hirose, Executive Administrator, reviewed the report which described an overview of activities and 
operations of Laguna Honda Hospital (LHH); the report included an update by John Thomas, Project 
Director, on the Laguna Honda Hospital Replacement Project, and a financial update made by Chia Yu Ma, 
LHH CFO. 
 
Ms. Hirose introduced the following leadership staff: Madonna Valencia, Director for Nursing Operations 
and Acting Chief Nursing Officer, Susan Schneider, Assistant Director for Social Services, Loretta Cecconi, 
Chief Dietitian, and Diana Guevara, Patient Financial Services Director. 

http://www.sfdph.org/�
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Commissioner Comments/Follow-Up: 
Commissioner Melara stated that her concern at the last LHH JCC meeting regarding the process for 
referring LHH residents to bed and care facilities owned or operated by former LHH employees is 
insuring the referrals are made for the appropriate reasons. Adrianne Tong stated that the referral 
process is made on a clinical basis without regard to who own the facilities.  
 
Commissioner Illig asked if any of the bed and care facilities that LHH refers its residents to are for-profit. 
Ms. Tong stated that West Bay facilities are for-profit. 
 
Commissioner Illig stated that as an IHHS Public Authority Governing Board member, he has heard that 
there have been issues referring volunteers as part of their peer mentor program. He encouraged LHH to 
improve this relationship so that as many residents as possible may have volunteers working with them. 
 
Commissioner Melara asked for clarification on the policy of medical staff regarding those who do not 
choose to get flu shots. Dr. Riley stated that any LHH staff that does not get flu shots must wear a mask 
in patient areas.  
 
Commissioner Illig asked whether there is an end-date for LHH having to report to the Board of 
Supervisors on its admission policies. Ms. Hirose stated that there is no known deadline. Commissioner 
Sako encouraged Ms. Hirose to inquire with the Board of Supervisors to ascertain whether there can be a 
determination of an end date for this reporting process.  
 
Public Comment: 
The following written public comment was submitted by Patrick Monette-Shaw: 
The quarterly admissions report LHH submits to the Board of Supervisors should be continued, and it 
should show admissions and discharges by service type (Rehab, Acute Rehab, and SNF level of care).  In 
2009, LHH’s Rehab Services Department submitted a budget request, which was approved, for a $1.7 
million increase in ongoing staffing for 10 positions in Rehab, ostensibly to be recouped by increased 
private pay and Medicare Part A patient admissions, which now three years later hasn’t happened.  How 
is LHH spending that increased $1.7 million in General Fund budget money?  What reduced scope in the 
remodel of the Administration wings has occurred as a result of the $5 million cost of the roof repair?  
Mr. Thompson indicated he has 55 signatures on a petition complaining about LHH’s noise, which Marc 
“deconstructionist public relations specialist” Slavin tried to bamboozle the JCC last month as only being 
two people. 
 
John Paul stated that he is upset that the meeting agenda and meeting documents are not available for 
the public. He stated that the noise for the new LHH building consistently bothers him and that the 
alarms go off at all times of the day.  
 
 
 
 
 
4) GIFT FUND QUARTERLY REPORT AND UPDATE 
ChiaYu Ma, Chief Financial Officer, made the report which did not include any new funding requests. 
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Public Comment 
Derek Kerr, MD submitted the following written public comment: 
Half of the Patient Gift Fund assets are Stocks, bequeathed years ago for "the pleasure and comfort of 
the patients". In 1984 William Lenahan donated 3000 shares of Coca-Cola Stocks. Each share was then 
worth $1.50, for a Book Value of $4,500. Now, these shares are worth $67 each, for a Market Value of 
$210,000. Previously, the Annual Gift Fund Report used Market Values. The 2010 Controller's Audit 
reported a balance of $1.7 million - including $835,000 in Stocks at Market Values.  But for 2011, LHH 
reported a balance of $1.3 million based on Book Values. LHH also reported Gift Fund expenses of just 
$152,000 - the lowest in 8 years (average $260,000/year) 1) Why change the methodology to reporting 
antiquated Book Values rather than actual Market Values of Stocks? 2) Did cuts to patient amenities 
produce the lowest expenses in 8 years? 
  
Patrick Monette Shaw submitted the following written public comment: 
DPH’s “Annual Report of Gifts Received in FY 2010-11” shows contributions from private donors to LHH’s 
patient gift fund sank to $20,098.  Laguna Honda Volunteers, Inc. contributed just $33,209 to the patient 
gift fund, down from its $76,581 contribution in 2009–2010.  Both 2010-2011 contributions were the 
second lowest amounts since FY 2004–2005. 
 
5) RESIDENT SATISFACTION SURVEY 
Marc Slavin, Director Government and Community Relations, gave the presentation on the 2011 “My 
Innerview” resident satisfaction survey results. 
 
Commissioner Comments/Follow-Up: 
Commissioner Illig asked for clarification regarding possible reasons why the survey results show an 
issue with the amount of adequate staff to meet the residents’ needs in the new facility. Ms. Hirose 
stated that there has been a culture shift from a ward environment to the neighborhoods and more 
private rooms. This shift has meant that nursing staff may not always be the first responders to a 
resident request; there are now other members of the care team that provide various levels of 
assistance. Residents are still adjusting to this shift.  
 
Commissioner Illig asked how often the survey is conducted. Mr. Slavin stated that the survey is done 
annually.  
 
Commissioner Sako stated that the 200 respondents may not be representative of the full LHH resident 
population. She asked how LHH plans to tie the recommendations to an action plan. Ms. Gomez stated 
that the recommendations vary and some will impact specific services and other will be used to shift 
practice throughout all of LHH programs.  
 
Public Comment: 
George Wooding stated that only 39% of respondents think LHH is providing excellent services. 
 
Maria Rivero, MD, stated that the problem with patient satisfaction is likely based on the 
administrative decision to reduce the ratio of physician to patient relationships.  
 
6) PUBLIC COMMENT 
George Wooding stated that he does not think LHH staff have done all they can to eliminate the noise.  
He stated that Mr. Slavin is incorrect in stating that only two neighbors have gotten others to sign the 
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petition. After two and a half years, the neighbors have lost respect for the LHH administration even 
though they respect and welcome the residents.  
 
Rex Bell stated that there is an audible hum with horns and alarms that provide sound at all hours of the 
day; this issue has now adversely impacted property values. 
 
Terry Thompson stated that he lives behind LHH; the tranquility of the neighborhood has been 
obliterated by the noise. He stated that the petition has been signed by about fifty people. The 
equipment is huge and when it is warm outside, the noise is worse.  
 
John Paul asked for data showing when the alarms go off; he recommended that the Health Commission 
also look at this information. He stated that the noise is much worse for children who live nearby and 
noted that it makes them irritable. 
 
Dr. Kerr stated that this issue relates to the decision of the administration to shift for concern away from 
the frail elderly, Chinese and female residents. He stated that usually nursing homes usually have more 
women but LHH does not. Additionally, he stated that the data does not break out the Chinese 
population out of the Asian data.  
 
The following written public comment was submitted by Patrick Monette-Shaw: 
Commissioner Illig asked for information on the IRS 990 forms from the fiscal agent for Renne’s Laguna 
Honda Foundation, because “the Foundation’s IRS 990 forms only provide basic information.”  Illig was 
referring to the fact the Form 990’s haven’t once reported any income, and no expenses.  Renne’s 
Foundation reports it is “operated as a project of” Community Initiatives.  The various scandals involving 
Renne’s Foundation will likely never change, ruining the good reputation of, and contributions to, LHH’s 
patient gift fund, her own Foundation, and the reputation of, and contributions to, Laguna Honda 
Volunteers, Inc. and LHH’s reputation, too. 
 
7) CLOSED SESSION 
 
 A) Public comments on All Matters Pertaining to the Closed Session 
 
 B) Vote on whether to hold a Closed Session (San Francisco Administrative Code 
  Section 67.11) 
 
 C) Closed Session Pursuant to Evidence Code Sections 1156, 1156.1, 1157, 1157.5 and 
  1157.6: Health and Safety Code Section 1461; and California Constitution, Article I,  
  Section 1.  
    
  CONSIDERATION OF QUALITY ASSURANCE AND         
  PERFORMANCE IMPROVEMENT PROGRAM  
  CONSIDERATION OF MEDICAL STAFF CREDENTIALING 
     
               
 D) Reconvene in Open Session 
 
  1.  Possible Report on Action Taken in Closed Session (Government code Section 



 5 

                                54957.1(a)2 and San Francisco Administrative Code Section 67.12(b)(2)        
 
 2.  Vote to Elect Whether to Disclose Any of All Discussions Held in Closed 
      Session.  (San Francisco Administrative Code Section 67.12(a).) (Action Item) 
 

Action Taken:    The Committee voted to disclose that they approved the  
        Medical Staff Reappointment and Quality Assurance Reports and  
     policies.  

 
8) ADJOURNMENT 
The meeting was adjourned at 6:11pm. 
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